
UCF Center for STEM Initiatives 

Transforming STEM Education and Building a World Class STEM Workforce 
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STEM Programs & Outreach 

Retention and Recruitment Programs 

• EXCEL, COMPASS, LEARN, PRIME, YES, 

TUES, UREs, GEMS, WISE, etc. 

Fellowships and Scholarships 

Underrepresented groups: ADVANCE/LSAMP 

Training and Retraining of 

K-20 STEM Teachers 

Transforming K-20 

STEM Learning 



UCF Center for Initiatives 

Transforming STEM Education and Building a World Class STEM Workforce 

NEXT STEPS.. 

• State Funding 

• Foundation Sponsors 

Direct Connect partners 

Flagship models for 

recruitment & retention 

Test beds for research 

Faculty lines 

Interdisciplinary research 

groups 

Training of graduate students 

and post docs in STEM 

education research 

DIRECTOR 

STEM 

Education & Training 

Direct Connect partners 

K-12 Partners 

UCF faculty/instructor training 

Informal training (OSC/Zoo) 


